2023-2028 Central High School CIP

Central High School
08/01/2023 - 05/31/2024

g and Learning
Objective

Provide high quality, meaningful, rigorous, relevant, equitable, and challenging instruction.

Critical Initiative Key Measures

Central will provide high quality, meaningful, rigorous, Ach data. RTI data, COS implementation
relevant, equitable, and challenging instructional learning

experiences that ensure all students develop
learning,,thinking, and life skills.

Start Date: 08/01/2023 End Date: 05/31/2024
Critical Initiative Key Measures
Recruit, train, and retain personnel who strive to be highly ACH data, implementation of COS stnds, PD Surveys

effective and desire to be engaged in ongoing professional
development of knowledge and skills.

Start Date: 08/01/2023 End Date: 05/31/2024
Critical Initiative Key Measures
All instructional and program decisions are based on data Ach data, PD Surveys, RTI data, SIR reports

that is collected, effectively analyzed, and used to improve
teaching and learning.

Start Date: 08/31/2023 End Date: 05/31/2024
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2023-2028 Central High School CIP

Central High School
08/01/2023 - 05/31/2024

ance and Leadership
Objective

CHS will provide clear direction for the school by providing effective governance and leadership

Critical Initiative Key Measures

Central School will ensure that Board governance policies
and procedures are implemented fairly and consistently.

Discipline data, SIR report

Start Date: 08/01/2023 End Date: 05/31/2024

Critical Initiative Key Measures

Central School will provide opportunities and programs to
involve all stakeholders in collaborative efforts to improve
school governance.

Meeting agendas and minutes, surveys, forums

Start Date: 08/01/2023 End Date: 05/31/2024
Critical Initiative Key Measures
Central school will provide qualified and effective school PLU credit, Lead AL for admin
leaders.
Start Date: 08/01/2023 End Date: 05/31/2024
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2023-2028 Central High School CIP

Central High School
08/01/2023 - 05/31/2024

es and Support

Objective

Collect, analyze, and use data to guide facilities,

resources, and support decision making.

Critical Initiative

Key Measures

Objective criteria will be used to prioritize facility

Facility assessments, school plan, seek funding

improvements, construction, renovations, and additions in

order for Central School to be safe, attractive, and
appropriate.

Start Date: 08/01/2023 End Date: 05/31/2024

Critical Initiative

Attendance, discipline, and participation data will be
collected and analyzed in order to improved student
achievement and school climate.

Key Measures

SIR report

Start Date: 08/01/2023 End Date: 05/31/2024

Critical Initiative

Key Measures

Technology, technology infrastructure, equipment, and

E-textbooks online instruction Raptor cameras

resources will be provided to deliver high quality instruction,

effective communication, improved student safety, and

support student achievement.

Start Date: 08/01/2023 End Date: 05/31/2024

Critical Initiative

Key Measures

Transportation, health/wellness, and nutritional services will

be provided and maintained to support high quality
instruction and student achievement.

Wellness policy free bfast mental health training

Start Date: 08/01/2023 End Date: 05/31/2024

Critical Initiative

Key Measures

Financial, demographic, and resource data will be collected, S enrollment increase: budget increase
analyzed, and used to guide facilities, resources, and support

decision making and planning.

Start Date: 08/01/2023 End Date: 05/31/2024
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2023-2028 Central High School CIP

Central High School
08/01/2023 - 05/31/2024

rative and Comm

Objective
Develop and maintain collaborative relationships

Critical Initiative Key Measures

Develop and maintain collaborative relationships with all Mtg minutes increase in partnerships
stakeholders to maximize student success.

Start Date: 08/01/2023 End Date: 05/31/2024
Critical Initiative Key Measures
Publish, disseminate, and provide access to appropriate website newsletter, news articles

school data to stakeholders to provide accountability,
enhance credibility, an enhance support for programs and

plans.

Start Date: 08/01/2023 End Date: 05/31/2024

Critical Initiative Key Measures

Use continuous improvement and accreditation standards to Ach data Strategic plan capital plan SIR data

improve student achievement, evaluate school success, and
guide decision making.

Start Date: 08/01/2023 End Date: 05/31/2024
Critical Initiative Key Measures
Monitor, evaluate and report regularly on the CIP in order to Stakeholder feedback Mtg minutes Survey data

provide clear communication and, when appropriate, make
changes, additions, or modifications to meet student needs

Start Date: 08/01/2023 End Date: 05/31/2024
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